Board’s Eye View
May 22, 2011

Victory Fellowship Ministry Leads Meeting

Attendees: Pastor Rick, Pastor Dan, Pastor Earl, Mike T., Dale 1., Jon K., Macy L., Janet K.,
Jeff Ho, Kris T., David F., Paul O., Christine K., Keri K-D., Wendy M., Sheri D.,
Kevin D., May M., Gary N., and Randy S.

Pastor Rick provided an overview of the new theme, “Worship the Lord”. Each ministry lead
and their respective board liaisons spent some time brainstorming how their ministries could be
aligned with the new theme. Each group shared some of their ideas and how it could highlight
“Worship the Lord” theme.

Board Meeting

Attendees: Pastor Rick, Pastor Dan, Pastor Earl, Jon K., Mike T., Dalel., Gary N., and
Randy S.

Affiliation: Victory is currently non-denominational and has been for approximately 8 years.
There are numerous pros and cons with belonging to a denomination and a
multitude of denominations to choose from. After thorough consideration the
board at this time has moved to not affiliate and revisit the discussion in the future
if a need arises.

Young Adult Ministry: Pastor Dan reported that the ministry numbers have grown recently, but
there is an inconsistency in who attends. He would like to form a
leadership committee from within to encourage attendance and plan out
future events.

Ministry Event Coordinator or Committee: An event coordinator or committee would be
useful for all the events that are being planned outside of Sunday
service (Relay for Life, Harvest Festival, Church Retreat, etc). After
discussion, it was decided that Jon and Mike would put a job
description and the events that would fall under this ministry. To be
brought up at the next board meeting.

Pastor Earl and Youth Worship: Pastor Earl will be working with the youth on a regular
basis (quarterly) to teach Biblical basis for worship and
also technical aspects of worship. He will try to develop
the musical skills of the youth for a future worship team.



Retreat Update: Gary presented to the board the need to increase the conference reservation to

120 people. A youth speaker has been chosen and they are still looking for an
adult speaker. The children’s ministry plans are almost solidified.

Relay For Life: Victory had a good level of participation with all the time slots filled with at
least one person. The restaurant fund raiser was successful raising over

$400.00.

Ministry Videos: We had good feedback on the ministry videos, but not much response. We
may have an opportunity to reuse the videos at a later date.

Closed in prayer



