Board”s Eye View
February 6, 2011

Attendees: Pastor Rick, Pastor Dan, Mike T., Dale I., Jon K., Macy L and Randy S.

Opened in Prayer.

Relay For Life: Darrin Chun discussed his thoughts for our church involvement in the
relay for life. The board acknowledged and will fully support and offer any
resources Darrin and his committee may need, including monthly
presentations, flyer in the bulletin, and a place on the bridge.

Church Website: Dale is continuing to work on the website creating e-mail addresses for
church staff and ministry leads. Also a web page will be devoted to the
missionaries and church plants that Victory Fellowship supports. An
updated website will be finished in 2 months.

Ministry Videos: The various ministry videos were taped and Keri will have them ready to
present by March 13.

Video Camcorder: Pastor Dan spoke to Keri who had two recommendations of cameras. The
Board approved the funds for the purchase of a video camcorder. Pastor
Dan will continue his research.

The Dream: An update was given that the dream committee will be looking into applying for
grants. Christine Chan has volunteered to write grant proposals.

Denomination Affiliation: The church currently is non-denominational. Board members
wanted to research affiliation options or whether to remain non-
denominational, so the issue was tabled at this time.

Board and Pastors prayed for Dale at the passing of his father

Closed in prayer



