Board”s Eye View
January 9, 2011

Attendees: Pastor Rick, Pastor Dan, Mike T., Dale 1., Jon K., Macy L., Gary N. and
Randy S.

Opened in Prayer.

Event

Committee: The idea of having an event committee of 3 to 4 people who would
act as leads for events or activities throughout the year was discussed.
They would rotate off after 2 to 3 years. It was decided to hold off until
after the March strategic planning meeting.

Going Green: The issue of going paperless during board meetings was brought up.
Some proposals were made but it was decided that we would revisit it
at the next board meeting. Also the topic of recycling churchwide was
discussed. It was concluded that it would be best to start small
(Children’s Ministries) first, and then evaluate and proceed from there.

Archiving Documents: Jon and Dale will take on the responsibility of scanning all
important church documents needing to be archived.

Video Camcorder: Pastor Dan will research the purchase of a video camcorder to best
suit the needs of our church.

Pastor of Worship: Macy will introduce Earl Pyo as worship pastor during 1/16 service.
Jan. 23 will be the first day he leads worship.

2010-2011 Budget: Approved and adjusted budget to include the Kid’s Club computer
and worship pastor’s salary.

Procedure and

Policy Handbook: Addendums and some corrections were made for the handbook for
employees of the church. Jon will finalize so approval can be made.

Church Website: Dale said that the website will be ready to roll by the end of January

provided all information is gathered to the team in a timely manner.
Relay For Life: A committee will be formed and the church will start promoting the event.
Ministry Videos: Mike will set up a date and coordinate with Keri.

Closed in prayer



