
Board’s Eye View
July 10, 2011

Attendees: Pastor Rick, Pastor Dan, Pastor Earl, Mike T., Dale I., Jon K., Macy L., Gary N. and
Randy S.

Opened in Prayer.

New Board Members: Both Jon Kaneshiro and Gary Nakamura will be completing their
terms of service and will be stepping down in Sept. 2011. Both will be
on the search committee for new board members.

Church Plant Support: Pastor Eric Chabaneix, a close friend of Pastors Dan and Earl,
submitted a request for support for his church Pillar Baptist of
Fremont, CA. After some discussion, it was decided to give a one
time monetary gift. Giving on a monthly basis will be reassessed
when the new fiscal budget starts in Sept. In regards to church
support Victory Fellowship currently supports Xaris, Generations
Covenant, and New Freedom Churches on a monthly basis.

2012 Fiscal Budget: Preparations for the new budget will start this month. Updates will
focus on the children and youth ministry parts of the budget

Congregational Meeting: The next congregational meeting will be scheduled for Oct. 9th .
The announcement will be posted in the bulletin on Sept. 11 to
solicit questions from the congregation.

All Church Retreat: Gary gave a status report on the All Church Retreat during Labor Day
weekend.

Vacation Bible School: Applications forms are coming in for VBS. Helpers are still needed for
VBS scheduled for Aug 1st -5th . South Bay Community is planning on

using Victory’s facilities for their VBS in late July.

Closed in prayer




